
 

 

  

FOX VALLEY TECHNICAL COLLEGE 
DISTRICT BOARD RETREAT 

 AGENDA 
 

DATE & TIME:  Wednesday, February 4, 2026   

                     9:00 a.m.-3:00 p.m. 

LOCATION: Fox Valley Technical College 

Oshkosh Riverside Campus 
150 N Campbell Road, Oshkosh, Room 133 

 

PRESIDING:  Mike Slowinski 
 

TO ATTEND: Javad Ahmad, Margaret Kastner, Justin Krueger, Phil Sabee, 
Chuck Spoehr, Molly Steiner, Vicky Weiland, John Weyenberg, 

Chris Matheny 
 

RECORDER:  Sarah Bingham ABSENT:  

  GUESTS: Beth Burns, Kim Olson, Amy Van Straten, Melissa Widmann 

 

Estimated 
Time 

 
Subject 

 
Presenter(s) 

   

9:00 a.m. Call to Order 

• Roll Call 

Mike Slowinski 

Vicky Weiland 
   

9:05 a.m. President’s Report/Update Chris Matheny 

   

9:15 a.m. Mission, Vision, and Values – Final Affirmation 

 

Kim Olson 

9:25 a.m. Measuring Impact – FVTC’s Balanced Scorecard 
 

Kim Olson 

10:00 a.m. Break  
   

10:15 a.m. Achieving the Impact – FVTC’s Strategic Plan Kim Olson 

   
11:30 a.m. Lunch  

   

12:00 noon Annual Planning and Accountability  

 

Kim Olson 

12:35 p.m. 2025 WTCS Perception Survey Results Beth Burns 

   

1:10 p.m. Break  
   

1:20 p.m. FY 2026-27 Budget Assumptions and Planning  Amy Van Straten 
Melissa Widmann 

   

2:20 p.m. Break  
   

2:30 p.m. Board Business 

• Review of Board Self-Evaluation 

• Board Materials & Processes 

Mike Slowinski 

   

3:00 p.m. Adjourn  
   

 


